
 

 

UPDATE TO PROCUREMNT SCHEDULE 

AND 

QUESTIONS AND ANSWERS TO 

 

Request for Proposals 

PASSENGER FERRY REDEVEOPER/OPPERATOR 

For the 

Peninsula at Bayonne Harbor 

Bayonne New Jersey 

Originally issued December 18, 2024 

Amended on February 10, 2025 

 

The Procurement Schedule is revised as follows: 
 

1. Issuance of Request for Proposals……………….…………December 18, 2024 

2. Deadline for proposers to submit questions……….……………March 10, 2025 

3. Response to proposer questions………………………………...March 21, 2025 

4. Due Date for Receipt of Proposals……………………..…..…….April 25, 2025 

5. Selection of Redeveloper/Operator…………..……..…….……... May 16, 2025 

6. Execution of Redevelopment Agreement…………………………July 14, 2025 

 

Questions and Answers: 

 
1. Q: Does the City have a preferred instrument for the Redeveloper/Operator to recover 

capital investment costs in the ferry terminal (e.g. (a) Redeveloper/Operator supplies a 

functional terminal with ferry loading barge/vessel that the City purchases from the 

Redeveloper/Operator and then operates under a bareback charter lease; (b) the 

Redeveloper/Operator owns the terminal with ferry loading barge/vessel and a separate 

monthly fee; (c) the Redeveloper/Operator owns the terminal w/ ferry loading barge/vessel 

and recovers costs through passenger ticketing fees)? 

 

A: The City will consider all structures proposed, provided the City is not 

obligated to subsidize, or otherwise, provide funding or guarantees. 

 

2. Q: Does the City anticipate owning the terminal and ferry loading barge/vessel to more 

easily access FTA Ferryboat grant funding for publicly owned ferry terminals? 

 

A:  The City will own the property and improvements located on land. The Ferry 

Operator will provide, and own, facilities located in and on the water such as a 

barge or vessel. The Ferry Operator be untitled use and charge for the use of all 

the terminal facilities (on land and water) including the parking facilities. The 



 

 

City is open to alternative arrangements that might unlock grant funding but is not 

prepared to provide any funding for the terminal. 

 

3. Q: Does the City have a plan to increase available parking beyond the current plan of 102 

spaces? 

 

A: The City owns a one-acre parcel located in close proximity (within 1,000 feet) 

to the ferry terminal that will be made available for development as a parking 

facility. A surface parking facility (concept plan attached hereto as Exhibit C) 

would generate approximately 130 spaces. The City is open to development of the 

parcel as a structured parking facility, provided ground floor retail is made 

available. 

 

4. Q: Does the City anticipate pursuing federal grant funding to increase parking for the use of 

ferry service customers?  

 

A: The City is open to exploring federal grant funding to increase parking.  

 

5. Q: What dedicated multimodal connections exist (e.g., local shuttle buses, transit) at or 

nearby the facility that would enable a customer to comfortably walk the remaining distance 

to the ferry terminal? 

 

A: A NJ Transit light-rail station is located 1.2 miles from the ferry terminal. All 

existing residential developments on the Peninsula provide shuttle services 

to/from mass transit for their residents, and those services are anticipated to be 

expanded to the ferry terminal upon its occupancy. 

 

6. Q: Where are these multimodal connections located?  

 

A: Nearby the facility exists the Light-rail and shuttles are next to the residential 

buildings. 

 

7. Q: Will the parking facility be developed with electrical infrastructure that can support EV 

Charging?  

 

A: No 

 

8. Q: If yes, how many EV Charging stations can be supported?  

 

A: N/A 

 

 

 



 

 

 

9. Q: What is the power availability at the ferry terminal loading barge/vessel location? 

 

A: Electrical power is available adjacent to the Site. The City, as part of its 

infrastructure improvements, intends to provide a panel at the entrance to the ferry 

gangway with one 100A and one 200A service. The ultimate design of the panel 

will be coordinated with the selected Redeveloper.  

 

10.   Q: The RFP requires a minimum of three departures in the morning and evening peak 

commuting periods. Does the ferry service have to be direct, or can the proposed route 

include additional stops at alternative locations? 

 

A: The ferry service can have additional stops at alternative locations. The City 

does not anticipate involving itself in the operations of the ferry service 

beyond the requirements of the RFP. 

 

11.   Q: What is the anticipated length of the Redevelopment Agreement? 

 

A: The City will consider terms proposed by the Redeveloper/Operator that are 

necessary to amortize any capital investments and ensure the success of the ferry 

terminal.  

 

12.   Q: What entity will undertake the necessary capital improvements? What is the timeline 

for their completion?  

 

A: The City will undertake the capital improvements described in the RFP and 

located on land. The improvements anticipated will be finally designed with 

input from the Redeveloper/Operator and will take approximately 6-9 months 

to complete following notice to proceed. 

 

13.   Q: What is the anticipated capacity of the structured Parking Facility 

 

A: There are no current plans for a structured parking facility; only surface 

parking. 

 

14.   Q: Is there an opportunity for the operator to manage the parking facility and 

charge a daily, weekly, or monthly fee? 

  

A: Yes, the Redeveloper/Operator will manage the surface parking and be 

permitted to charge for same. 

 



 

 

 

 

15.   Q: Has the City developed any cost estimates for the construction and installation of the 

Terminal? If so, please supply them. 

 

A: The only estimated costs are for the land side improvements described in the 

RFP which will be entirely paid for by the City and which City will not share at 

this time. 

 

16.  Q: Is the City presently in non-compliance with any of the conditions of the NJDEP and 

ACOE permits? If so, which ones?  

A:  The City is in compliance with all permits. 

 

17.   Q: The existing NJDEP and ACOE permits require completion of the Terminal by October 

5, 2025. Has the City initiated any process for extension of the time limit? Will the City 

continue to assume responsibility for the extension of the permits? 

A: The City will extend the permits, as necessary. 

 

18.   Q: How many residential units within one mile of the Terminal have been completed? 

A: A total of 1,767 units have been constructed on the Peninsula and 411 are 

presently under construction. 

 

19.   Q: How many additional residential units are planned within a three-mile radius of the 

Terminal? 

 

a. How many have received site plan approval? 

b. How many have received building permits and are under construction?  

c. Is there a document indicating the locations? 

A: A three mile radius encompasses most of the City of Bayonne. There are more 

than 70,000 residents in the City and thousands of additional units have been 

approved or are under construction. 

 

20.   Q: Are there any plans for improving public transit access to the proposed ferry landing? 

  

 A: The following improvements are relevant: 

 The City is in the design phase for a pedestrian bridge to connect the 

Peninsula to the 32
nd

 Street Light Rail Station. 

 The City is in the process of implementing a Special Improvement 



 

 

District that would fund Peninsula-wide shuttle service to the light rail, 

ferry, and Cape Liberty Cruise Terminal. 

 The City has had discussions with NJ Transit regarding public bus 

service to the ferry terminal. 

 

21.   Q: Can we obtain a copy of the previous winning bid to the previous RFP? 

 

A: The City will not share such proposal at this time. 

 

22.   Q: Have any ridership projections been prepared that can be shared with the bidders? 

 

A: A study prepared by DMR is posted along with this Q and A as an attachment 

hereto as Exhibit A. 

 

23.   Q: Is there demographic data regarding the surrounding area that can be shared with 

bidders? 

A: A copy of the most recent disclosure document prepared by the City 

containing certain financial and demographic information is posted with this Q 

and A as an attachment hereto as Exhibit B. 

24.   Q: Has the City of Bayonne conducted any market research related to the potential 

demand for ferry service from the Peninsula at Bayonne Harbor by local residents or from 

a broader market area? 

 A: None beyond that identified in Q24. 

25.   Q: Is there any specific creative template in-line with the Peninsula At Bayonne Harbor 

(Logo, Colors, Fonts, etc.) that the operator can incorporate into its marketing and 

communications creative? 

 

A: None at this time. 

 

26.   Q: Will the City be able to connect us with contacts in the City government and within the 

various local communities to help us inform, market, and promote the ferry to, through and 

with? 

 

A: Yes 

 

27.   Q: Will the City work with the operator on local social media communications to promote 

the ferry service? 

 



 

 

A: Yes 

 

28.   Q: What City and local communication channels will be available to the operator to 

provide information (schedules, etc.) and promotion of the ferry service? 

 

A: Yes, BAY-TV and social media will be available.  

 

29.   Q: Will there be the ability to install wayfinding signs around the terminal and beyond 

including major connecting roads? 

 

A: Yes, subject to applicable laws and zoning requirements. 

 

30.   Q: Will the City offer any cooperative funding for marketing or is the cost completely 

borne by the operator? 

 

A: Redeveloper/Operator will bear the cost.  

 

31.   Q: Is there City owned out-of-home advertising channels the operator could access (at no 

or reduced cost) to promote the new ferry service? 

 

A: The City operates BAY-TV, a government access channel on Ch. 78 of 

Cablevision or Channel 42 of Verizon Fios 

 

32.   Q: What individual weights will be given to the Ferry Services, to the Package Services 

and to the Tour Services when evaluating our proposal? 

 

A: The priority is (1) Ferry Service, (2) Tour Services, and (3) Package Services. 

 

33.   Q: Would there be the possibility of the City of Bayonne funding free transportation to the 

ferry by either NY Waterway bus service or in partnership with private carriers, rideshare or 

Transportation Network Companies (TNCs)? 

 

A: No 

 

34.   Q: What questions, if any, were submitted prior to the original RFP questions deadline of 

January 17, 2025, and what were the City’s responses thereto? 

 

A: All questions submitted are being answered in this Q and A. 

 

35.   Q: Will any subsidies be available from the City of Bayonne or other sources? Specifically, 

will subsidies be available if ridership does not meet expectations?  



 

 

A: No subsidies will be available. 

 

36.   Q: Will the operator have the authority to implement fare adjustments to maintain the 

profitability of the service? If so, what are Bayonne’s expectations or limitations regarding 

fare increases? Would an approval process be required prior to implementation? 

A: Operator will have the authority to implement fare adjustments to maintain 

profitability of service. 

 

37.   Q: If the service does not achieve profitability within an acceptable timeframe, would there 

be terms allowing the operator to exit and recover a portion of its investment in the facility? 

A: The City will not provide and guarantees although there will be provisions 

allowing Redeveloper/Operator to exit. 

 

38.   Q: Would the awardee’s use of the site be exclusive?  

 

A: Yes, the Redeveloper/Operators use would be exclusive. The 

Redeveloper/Operator may lease out the facilities to others or have partners to 

offset the cost. 

 

39.   Q: Will the parking area be automated / credit card, or will it need to be staffed to sell 

parking passes? 

A: The Redeveloper/Operator may employ whatever system it prefers to operate, 

manage, and derive revenues from the parking areas. 

 

40.   Q: Will there be bike / scooter parking? 

A: Yes, there will be a bike rack. Inclusion of a scooter rack is to be determined. 

 

41.   Q: Will the lighting in the parking lot be energy efficient? Will the operator be responsible 

for maintenance of the lighting (e.g., fixing light fixtures, replacing bulbs, etc.)? 

A: The City will be maintaining the lighting and pay the electric bill.  

 

42.   Q: What size terminal is required? 

A: Redeveloper/Operator shall determine size. 

 

43.   Q: Exhibit C of the RFP references a “’VIRGINIA’ CAR FERRY (TO BE USED AS 

FERRY TERMINAL)”:   

43a.     Q: Does this refer to a certain specification of vessel? 

 

A:  The “Virginia” car ferry is a concept to be considered by 

Redevelopers. The selected redeveloper will be required to provide its 

own landing vessel and terminal design. 



 

 

 

43b.   Q: Has the vessel already been sourced and/or acquired? If not, who will be 

responsible for its procurement and associated costs? 

 

A:  See above. 

 

43c.   Q: Will the vessel be expected to remain stationary for 100% of the time of 

the awardee’s contract? 

 

A:  See above. 

 

43d.  Q: What will be the expectations of the awardee regarding this vessel, 

including but not limited to: 

 

A: See above 

 

43e.  Q: Applying for any necessary permissions to place the vessel in the 

designated location? 

 

A: See above 

 

43f.    Q: Outfitting the vessel for service as a terminal? 

 

A: See above 

 

43g.   Q: Please provide any other relevant details regarding the “Virginia” car 

ferry.  

 

A: See above. 

 

43h.    Q: What is a “terminal management system”? Does this refer to a specific 

system (e.g., software or specific protocols) or is it a general reference to the areas 

to be managed by the operator? 

 

A:  It is a general reference. 

  



 

 

EXHIBIT A 

DMR REPORT 



 

 

 



 

 

 
 



 

 



 

 



 

 

 



 

 

 
 

 

 

 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 



 

 

 
 



 

 

 
 



 

 

 
 

 

 

 

 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 

 

 

 

 

 

 

 

 



 

 

 
 

 



 

 

 

 

 

EXHIBIT B 

DEMOGRAPHIC AND FINANCIAL INFORMATION 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 



 

 

 



 

 

 



 

 

 
 

 



 

 

 

 

 



 

 

 
 

 



 

 

 
 

 



 

 

 
 

 



 

 

 
 

 



 

 

 
 

 



 

 

 
 

 



 

 

 
 

 



 

 

 
 

 



 

 

 
 

 



 

 

 
 

 



 

 

 
 

 



 

 

 
 

 



 

 

 
 

 



 

 

 
 

 



 

 

 
 

 



 

 

 
 

 



 

 

 
 

 



 

 

 
 

 



 

 

 
 

 



 

 

 
 

 



 

 

 
 

 



 

 

 
 

 



 

 

 
 

 



 

 

 
 

 



 

 

 
 

 



 

 

 
 

 



 

 

EXHIBIT C  

 

SURFACE PARKING FACILITY CONCEPT PLAN  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 


