Clarke Caton Hintz
Architecture
Planning

Landscape Architecture

100 Barrack Street
Trenton NJ 08608
clarkecatonhintz.com
Tel: 609 883 8383
Fax: 609 883 4044

John Hatch, FAIA

George Hibbs, AIA

Brian Slaugh, AICP
Michael Sullivan, AICP
Michael Hanrahan, FAIA
Mary Beth Lonergan, AICP

MEMORANDUM

To: Bayonne Planning Board

From: Brian Slaugh, PP, AICP
Planning Consultant

Re: Third Amendment to the
Bayonne Bay East Redevelopment Plan

Date: October 31, 2025

Subsequent to the transmittal of the Third Amendment to the Bayonne Bay East
Redevelopment Plan to the Planning Board for review and recommendation for Master
Plan Consistency, which also allows for any other comment the Board may have,
additional interaction occurred with the expected redeveloper of the tract. From this
discussion, several additional revisions are proposed to the Third Amendment for the
Planning Board to consider at its November 3 meeting, and if it finds them warranted, to
recommend them to the City Council for action at their November 12 meeting and public
hearing. In a similar manner as past actions, this memorandum sets out the proposed
additional revisions that are now proposed with the amendment, noting the page and
paragraph or table affected:

Inner Title Page, Third Line — The Tax Assessment Lots were not quite correct and should
be Lots 2.01, 2.02, 3.01, 3.02, 4.01 and 4.02.

Table 2.1.3, Page 5 — The original Bayonne Bay East Redevelopment Plan and the first
amendment utilized a Redevelopment Block system of four blocks — BE1, BE2, BE3
and BE4 — in itself different than the original block system established in the main
2004 plan for all of the Peninsula. Because Bayonne Bay East has now been divided
into six deed and tax lots, it was felt that making the Redevelopment Blocks and the
Tax Lots the same geographic area made more sense as development moved
forward. It would make tracking the project in its multiple phases from this point
easier for municipal officials (e.g., construction, engineering, assessment, etc.) and
preserve institutional memory. Accordingly, Bayonne Bay East has been divided
into six areas instead of four and the tables expanded to add two more columns, BEj5
and BEG.

Table 2.6.1, Page 10 — As noted in the prior paragraph, the number of columns has been
expanded by two to add BE5 and BEG.
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Table 2.6.2, Page 10 — In addition to expanding the number of columns by two, the
Maximum Impervious Coverage percentage has been aggregated across all of the
Bayonne Bay East redevelopment area as 9o%. Though that was intended, as
actually written, it could be interpreted as only allowing 9o% in each block when
some blocks will likely have a higher percentage balanced by other blocks that will
have a lower percentage.

The table has been additionally revised to specifically limit the number of residential
dwellings to 1,750 over the entire redevelopment area. There had been discussion
about whether the limitation should be in this document or in a redevelopment
agreement and ultimately it was decided that the standard should be in the
Redevelopment Plan.

Block Exhibit, Page 11 — A new exhibit was added, entitled "Block Exhibit” that depicts
where the six different Redevelopment Blocks are geographically located. The
numbers correspond to the expected sequencing of development. A legend
indicates how the Redevelopment Blocks correspond to the Tax Lots.

These are the proposed revisions to the Redevelopment Plan Third Amendment sent to
you previously, along with the other changes marked with strikethrough and underline.

Master Plan Consistency

The sequence of municipal action on the Third amendment saw the City Council
introduce the ordinance to adopt this on October 15. Under the Local Redevelopment and
Housing Law at N.J.S. 40A:12A-7.e, the Planning Board is to issue a report identifying any
provisions in the proposed redevelopment plan that are inconsistent with the Master Plan
and its recommendations concerning those inconsistences, “and any other matters as the
board deems appropriate.” This gives the Planning Board the authority to recommend
the changes noted in the first section of this memorandum. The remainder of this
document is to indicate any policy with regard to the redevelopment of the Bayonne Bay
East area.

The 2000 Master Plan of the City was adopted shortly after the Bayonne Military Ocean
Terminal was closed as part of the process handled by the Base Realignment and Closure
Commission to dispose of surplus armed forces installations. The 2000 Master Plan
states that, “The MOT [Military Ocean Terminal} is well-served by transportation
infrastructure including roads, rails and ports. It will also have access to recent mass
transit through the proposed HBLRTS [Hudson-Bergen Light Rail] Station at East 34th
Street, which is located across LeFante Highway/Route 169 immediately to the west. A
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mix of uses is recommended for MOT. A goal of the redevelopment plan is proposed to
generate employment.”

The proposed Third Amendment includes residential and non-residential development.
Each building is required to have non-residential development on the ground floor
consisting of retail sales and services. Upper floors will be residential, which will provide
the population base to support the retail uses and provide a limited amount of
employment. However, the Peninsula at Bayonne Harbor itself has a larger section of
non-residential development that supplies employment opportunities, including logistics
and leisure services, as well as retail sales and services jobs. Accordingly, this amendment,
as well as the original Bayonne Bay East redevelopment Plan and subsequent
amendments, are fully consistent with this vision for the redevelopment of the Peninsula.

I look forward to discussing this memorandum with the Planning Board on November 3.
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