STONEFIELD

Operations & Use Memorandum

RE: Preliminary and Final Major Site Plan — Proposed 7Brew Coffee
Block 453.03, Lot 1.01
100 Bayonne Crossing Way
City of Bayonne, Hudson County, New Jersey

DATE: August 28%, 2025

SITE DESCRIPTION :

G7B LLC is proposing to retrofit an existing sonic drive through restaurant within the Walmart supercenter Shopping center (herein
referred to as the “project site”) located at Block 453.03, Lot 1.01, commonly known as 100 Bayonne Crossing Way, to accommodate a
7Brew Coffee Shop. Additional improvements include upgrades to parking facilities, and landscaping. The property is located within the
Highway Commercial / Selected Light Industrial District (H-C) and is surrounded by commercial and industrial properties. The shopping
center is currently accessed via one (I) full movement driveway on Hook Road, one (1) right ingress, right egress driveway on New Jersey
State Highway Route 440, and one (1) full movement driveway on Old Hook Road. The project site will be accessed via an internal drive
aisle near the signalized shopping center entrance.

DESCRIPTION OF PROPOSED USE AND OPERATIONS :

7Brew Coffee is a fresh and energetic brand that focuses on fast service, high quality products in an energetic efficient and
consistent drive-through format. 7Brew has over 450 active stores. Typically, site selection targets underutilized parking fields in existing
shopping centers or properties in need of redevelopment, utilizing as small as 1/3 of an acre. 7Brew is entirely focused on beverages, with
no food preparation on site. The site operations are focused on efficiency with double drive-thru format with employees coming to the
vehicles with tablets to explain the menu and take the order in lieu of traditional menu boards. There is no dine-in option. The transaction
time is among the fastest in the industry, averaging 3.5 minutes from order to pick up. This project proposes to renovate and fit out the
existing 2,660 SF sonic. Approximately 806 SF is utilized as the beverage preparation area, with the reminder 1854 SF as administrative uses
- office, training area, storage. It is noted that a typical 7brew building is 510 SF pre-fabricated with 260 SF shed as storage.

EMPLOYEES : Max 7-8 (3-4 on average per shift. Up to 40-50 employees per coffee stand)

HOURS OF OPERATION : 5:30 to 10 PM, 7 days a week

DELIVERIES & TRASH :

Type Frequency

Deliveries 2-3 times per week or as needed; daytime off peak hours; vehicle size varies depending on site
Trash Pick-up I-2 times per week or as needed; daytime off peak hours

Recycling Pick-up I-2 times per week or as needed; daytime off peak hours
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